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Business Improvement

§ Do you feel that you spend too much time working in the business 
rather than on the business?

§ Would you like to look at the strategic options open to you and  
your business?

§ Do you need to re-focus your business and provide a change  
of direction?

§ Do you need a sounding board to evaluate your ideas or do you  
just need to talk?

OR

§ Would you just like to be making a little more profit from your efforts?

If the answer to any of these questions is yes then SG Outsourcing  
can help.



As part of the SG Outsourcing team Ian Stocks provides business 
improvement solutions to clients.

Ian joined Smailes Goldie Group with a wealth of experience working in  
the SME sector where he had been a professional for a major bank for over  
30 years.

Ian will get to know your business through a mix of financial analysis, sector 
knowledge and a thorough non-financial fact find. Understanding the aims  
of the business and its owners at this stage is key.

Ian will then work with you and your team to develop a real and deliverable 
plan of action to get your business moving towards your goals.  

You can set the pace of the process to fit in with your other commitments and  
we can support you for as little or as long as your needs dictate. Being part of  
the Smailes Goldie Group we can provide expertise across a wide range of 
areas but if your needs are more specific we also have local contacts covering 
many other disciplines.

The next step is to contact your partner or Ian direct to discuss your 
individual requirements and book an initial free exploratory meeting.
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